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1. Introduction 
1.1 Background 

The UCI Microgrant Scheme was introduced off the back of the successful Tour De Yorkshire 

2019 Microgrant Scheme.  

In 2018, Doncaster Council (Leisure Services) commissioned a social 

impact assessment for their section of the Tour de Yorkshire 2018 

route through their status as a Sport England Local Delivery Pilot. 

Leeds Beckett University was chosen to carry out this research / 

assessment.  

The overall aim was to use an evidence-led approach to develop insight around 

understanding the social impacts of sports events on local communities and their levels of 

physical activity and use TDY as an opportunity to pilot a new and innovative practical 

approach to assessing and monitoring the social outcomes of future major sporting events 

in Doncaster.  

Findings were then used to make practical recommendations on 

interventions that could be made for using future TDY events to 

maximisŜ ƭƻŎŀƭ ōŜƴŜŦƛǘǎ ŀƴŘ ŀŎǘ ŀǎ ŀ ŎŀǘŀƭȅǎǘκΩǎǇŀǊƪƭŜǊΩ ǘƻ 

encourage people to live a more active lifestyle.  The final report from this research can be 

found at: https://getdoncastermoving.org/uploads/social-impact-of-events-and-decay-

curve-research-tdy-2018.pdf 

One of the recommendations identified was to implement a Micro Grant Scheme, which 

gives Communities the opportunity to apply for a small pot of money, which they can utilise 

to deliver their events / activities and promote the event within their community. It was 

ōŜƭƛŜǾŜŘ ǘƘƛǎ ŀǇǇǊƻŀŎƘ ǿƻǳƭŘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŎƻƳƳǳƴƛǘƛŜǎΩ ǎŜƴǎŜǎ ƻŦ ǇǊƛŘŜ ŀƴŘ ƻǿƴŜǊǎƘƛǇΣ 

engaging a wider audience in the event, further boosting social impact. 

The Scheme would also fit into the Get Doncaster Moving project, 

which aims to get more people active in Doncaster. The Get Doncaster 

Cycling part of the Scheme is a programme of activities aimed at 

promoting cycling as a recreation, sport and a mode of transport to Doncaster residents.  

As a result, Doncaster Council (Leisure Services) put aside £3000 to allow applicants to apply 

to the fund for a maximum of £200.  

In order to ensure the scheme was set up effectively, the team approached Doncaster 

Councils Communities Team to receive advice and guidance on how they delivered their 

effective SEEDS Fund within Communities. This fund enables local people/informal groups 

to come together to look at whether they would like to develop and expand their activities 

and how they would like to do this by utilising a small fund. 

A number of their recommendations were taken into consideration when setting up the 

Micro Grant Scheme, including allowing informal networks / groups to apply even if they 

https://getdoncastermoving.org/uploads/social-impact-of-events-and-decay-curve-research-tdy-2018.pdf
https://getdoncastermoving.org/uploads/social-impact-of-events-and-decay-curve-research-tdy-2018.pdf
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were not a constituted group. This was important to the Micro Grant as it was identified 

that a number of groups actually only came together as a result of TDY coming to their 

communities and therefore were not at the stage of becoming constituted. 

Another recommendation was for the items / services applied for would be purchased by 

Doncaster Council (Leisure Services). This ensured that applicants did not require a bank 

account to transfer funds and also meant they were not required to keep receipts and 

provide proof of purchases. 

The final recommendation was to ensure that the application process including the 

application form was as simple and straightforward as possible to ensure applicants would 

not be put off applying by being required to complete numerous types of paperwork. 

The idea was to make the Scheme as easy as possible for applicants. All they had to do was 

fill in a short application form, which identified the following: - 

¶ What Items / Services they would like 

¶ Where they could be purchased from (Including costs) 

¶ How the items / services would be utilised 

¶ Who would benefit from the items / services within their community 

Doncaster Council (Leisure Services) were keen on receiving applications from those who 

would be able to assist in achieving a number of the other recommendations identified via 

the Leeds Beckett Research. Therefore, applicants were advised that the team were 

άǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴǘŜǊŜǎǘŜŘέ ƛƴ όŀƭǘƘƻǳƎƘ ƴƻǘ ŜȄŎƭǳǎƛǾŜƭȅύ ŀǇǇƭƛŎŀǘƛƻƴǎ ǘƘŀǘΥ - 

¶ Would engage communities along the route 

¶ Demonstrate an ability to sustain engagement following the initial support provided 

for the event; this may relate to physical activity/sport and/or volunteering 

¶ Applications that targeted, although not exclusively: 

ω BAME populations  ω 16-25 year olds  ω 60+ year olds  

¶ Applications that could ŜǾƛŘŜƴŎŜ άƳŀǘŎƘ ŦǳƴŘƛƴƎ. 

As part of the Scheme, applicants were advised they would be required to complete a small 

Monitoring form after the event and also allow their details to be shared with Leeds Beckett 

University to assist them in carrying out further research on the effectiveness of the 

Scheme. 

The scheme went live on 18th January 2019 and applicants were asked to ensure their 

applications were submitted by 8th March 2019. This timeframe ensured the team had 

plenty of time to process applications, purchase items, have them delivered and ensure they 

were handed over to the applicants to utilise in the run up to the event. 

The Scheme received 21 Applications to the Microgrant Fund, of which 18 were successful. 

The TDY 2019 Microgrant Scheme was deemed to be a huge success by Leisure Services and 

the applicants. A monitoring report for the scheme was produced which can be found at:- 

https://getdoncastermoving.org/uploads/final-tdy-19-microgrant-monitoring-report-(002).pdf 

https://getdoncastermoving.org/uploads/final-tdy-19-microgrant-monitoring-report-(002).pdf
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1.2 Lessons Learned 
During the process of delivering the TDY 19 Microgrant scheme, Leisure Services were 

already planning their section of the next international cycling event ς The UCI Road World 

Championships 2019.  

The intention during the planning and delivery process of the TDY 19 Microgrant was to use 

it as a pilot scheme in order to determine how Communities responded to it. The team were 

keen on carrying out monitoring of the scheme to ensure that any lessons learnt were 

incorporated into the UCI Road World Championship Microgrant Scheme.  

! Ŧǳƭƭ ƭƛǎǘ ƻŦ [Ŝǎǎƻƴǎ ƭŜŀǊƴǘ κ wŜŎƻƳƳŜƴŘŀǘƛƻƴΩǎ from the TDY 19 Microgrant and how the 

Team incorporated them into the UCI 19 Scheme can be seen below:- 

Lessons learnt / 

wŜŎƻƳƳŜƴŘŀǘƛƻƴΩǎ 

How incorporated into the UCI 19 Micro Grant Scheme 

Application forms and 
promotions will specify 
further in detail and 
prominence that the fund is 
not open to Businesses.  

ω {ǇŜŎƛŦƛŎ ǿƻǊŘƛƴƎ ǿƛǘƘƛƴ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊƳ ŀŘǾƛǎƛƴƎ 
Businesses could not apply. 
ω {ǇŜŎƛŦƛŎ ŜƳǇƘŀǎƛǎ ǇƭŀŎŜŘ ƻƴ ŜƭƛƎƛōƛƭƛǘȅ ƛƴ ŎƻƳƳǳƴƛǘȅ 
meetings and email communications promoting the 
scheme 

Discuss the possibility of 
opening up the Scheme for 
schools to apply. 

ω ¢ƘŜ ǘŜŀƳ ŘƛǎŎǳǎǎŜŘ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ōǳǘ ŘŜŎƛŘŜŘ ǘƘŀǘ ŘǳŜ 
to the large number of schools eligible, the potential for 
having too many bids to support would be difficult to 
manage. 
ω {ŎƘƻƻƭǎ ǿƻǳƭŘ ōŜ ǎǳǇǇƻǊǘŜŘ ƛƴ ƻǘƘŜǊ ƳŜǘƘƻŘǎ ƴƻǘ 
available to the community in order to deliver events / 
activities and take part in the event. 

Ensure hard copies of the 
Application form are 
available at roadshows, 
meetings and key locations 
within the Community. 

ω IŀǊŘ /ƻǇƛŜǎ were made available at all Community 
meetings and roadshows. 
ω IŀǊŘ /ƻǇƛŜǎ were made available at a number of 
businesses and local libraries. 
ω IŀǊŘ /ƻǇƛŜǎ ƎƛǾŜƴ ǘƻ DMBC Stronger Communities Team 
Officers to take with them on community meetings and 
site visits. 

More emphasis on 
breakdown of costs being 
accurate and complete. 

ω ²ƻǊŘƛƴƎ ŀŘŘŜŘ ƛƴ ǊŜŘ ŀƴŘ ōƻƭŘ ǘƻ ǘƘŜ Ŏƻǎǘ ōǊŜŀƪŘƻǿƴǎ 
section ς άtƭŜŀǎŜ ŜƴǎǳǊŜ ǘƘŜ ǇǊƛŎŜǎ ƛƴŎƭǳŘŜ ǇƻǎǘŀƎŜ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎέ 
ω {ǇŜŎƛŦƛŎ ŜƳǇƘŀǎƛǎ ǇƭŀŎŜŘ ƻƴ ŜƴǎǳǊƛƴƎ Ŏƻǎǘǎ ŎƻǊǊŜŎǘ ƛƴ 
community meetings and email communications 
promoting the scheme 

Replacement items double-
checked with applicant 
before purchasing. 

ω !ƭƭ ǊŜǇƭŀŎŜƳŜƴǘ ƛǘŜƳǎ ŘƛǎŎǳǎǎŜŘ ǿƛǘƘ ŀǇǇƭƛŎŀƴǘ ǿƛǘƘ 
agreements made before going ahead with purchases. 

Emphasise to applicant on 
timescales of purchases and 
check this will not affect the 
delivery of their event. 

ω {ǇŜŎƛŦƛŎ ŜƳǇƘŀǎƛǎ ǇƭŀŎŜŘ ƻƴ ŜƴǎǳǊƛƴƎ ŀǇǇƭƛŎŀƴǘǎ ǿŜǊŜ 
aware of timescales relating to their items being received. 
ω Leisure Services went through applications as they came 
in and many applicants who matched the criteria were 
authorised as being successful prior to the deadline date, 
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allowing purchases of items / services being made even 
earlier. 

Provide Applicants with a 
copy of the Micro Grant 
Monitoring form prior to 
the event. 

ω {ǇŜŎƛŦƛŎ ŜƳǇƘŀǎƛǎ Ǉlaced on communications with 
potential applicants regarding what detail the monitoring 
process would consist of. 
ω aƻƴƛǘƻǊƛƴƎ ŦƻǊƳǎ ǎǳōƳƛǘǘŜŘ ǘƻ ŀǇǇƭƛŎŀƴǘǎ ƻƴ 
confirmation of their applications success. 

Include section for 
applicant to add numbers at 
side of each demographic. 

ω !ŘŘŜŘ ƛƴ ǎŜŎǘƛƻƴ ƻŦ ƳƻƴƛǘƻǊƛƴƎ ŦƻǊƳ ǿƘŜǊŜ ŀǇǇƭƛŎŀƴǘǎ 
could breakdown their total numbers of people who may 
have benefited from their event / activity into specific 
demographic categories. 

Emphasise monitoring 
content to be as detailed as 
possible. 

ω {ǇŜŎƛŦƛŎ ŜƳǇƘŀǎƛǎ ƻŦ ŘŜǘŀƛƭ ǊŜǉǳƛǊŜŘ ŀŘŘŜŘ ǘƻ ŜƳŀƛƭ ŀƴŘ 
phone correspondence regarding monitoring. 

Consider using Leeds 
Beckett Research additional 
questions in monitoring 
form. 

ω All three of the additional questions added to the 
monitoring form. 

 

1.4 Criteria 
As can be seen in the lessons learned section, the team placed more emphasis on 

Businesses not being eligible for the Microgrant. They also discussed, but did not add 

schools to the list of those eligible to apply. Other criteria for potential applicants remained 

unchanged. 

Therefore, the criteria for this scheme identified that the team were particularly interested 

in (although not exclusively) applications that: - 

¶ Will engage Communities along the route: - 

> Bessacarr 

> Intake 

> Wheatley Hills 

> Edenthorpe 

> Dunsville 

> Hatfield 

> Thorne + Moorends 

¶ Demonstrate an ability to sustain engagement following the initial support 

provided for the event; this may relate to physical activity/sport and/or 

volunteering 

¶ Applications that target, although not exclusively: 

> BAME populations    > 16-25 year olds     > 60+ year olds  

¶ !ǇǇƭƛŎŀǘƛƻƴǎ ǿƘƛŎƘ Ŏŀƴ ŜǾƛŘŜƴŎŜ άƳŀǘŎƘ ŦǳƴŘƛƴƎέΣ ǿƘŜǊŜ ǘƘŜ ŀǇǇƭƛŎŀƴǘ ǿƛƭƭ ƳŀǘŎƘ 

funds requested to purchase similar or different items for their event / activity. 

A copy of the application form can be found in Appendix 12.1. 
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1.5 Scheme Launch 
The scheme went live on 5th June 2019 and the deadline for applications was set for 9th 

August 2019. This timeframe was similar to the one used for the TDY 19 Scheme and 

ensured the team had plenty of time to process applications, purchase items, receive them 

and ensure they were handed over to the applicants to utilise in the run up to the event 

date. 

The Scheme was once again promoted through the Community engagement process 

delivered by Leisure Services Contract and Event Officer Darren Simpson. It was also heavily 

promoted via TDY Community roadshows. 

In addition to this, Doncaster Council Communications Team ensured the 

scheme was promoted on Doncaster Councils website and Social Media 

Accounts. Social Media promotion also included paid targeted ads on Twitter and Facebook 

to ensure the audience reached was relevant to the types of applicants that were being 

sought. 

 

The below table shows the reach that the Social Media Ads had within the Community 

during the period they were live:- 

ADVERT STARTED FINISHED TOTAL REACH 

UCI Micro Grant (#1) 02/07/2019 09/07/2019 18,852 

UCI Micro Grant (#2) 15/07/2019 22/07/2019 12,519 

UCI Micro Grant (#3) 02/08/2019 09/08/2019 11,607 
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2. Applicants 
In total, there was 15 Applications received for the UCI 19 Micro-Grant Scheme. All of the 

applications that were submitted, were successful and granted.  

In comparison, the TDY Scheme received 21 Applications, however only 18 were succesful 

due to a number of reasons. The reasons why these applications were unsuccessful were 

emphasised more prominently to potential applicants in this scheme. This may have had an 

impact on the types of applications being received and the lack of those which would have 

been unsuitable and declined as a result. 

 

The team were happy with the number of applications, especially due to the fact that the 

actual route of the race only went through a small section of the Borough.  

In terms of Applications received from each area, the highest number by some margin were 

received from Thorne + Moorends (9).  

Intake and Wheatley Hills submitted 2 Applications each. Edenthorpe and Doncaster Town 

Centre areas each submitted 1 Application each. No applications were received from 

Dunsville and Hatfield. 

 

Similar to the expectations from the TDY Scheme, applications from the Doncaster Town 

Centre were not expected to be in high numbers due to the limited footprints available in 

the area to put on activities and events. Though the route of the race did not go through 

15

21
18

0

5

10

15

20

25

UCI 19 TDY 19 TDY 19 (Successful)

#
 o

f 
A

p
p

lic
a

tio
n

s 
R

e
c
ie

ve
d

Scheme

# of Applications received compared to TDY 19 Scheme

9

2 2
1 1

0 0
0

2

4

6

8

10

Thorne +
Moorends

Intake Wheatley Hills Edenthorpe Doncaster
Town Centre

Dunsville Hatfield#
 o

f 
A

p
p

lic
a

tio
n

s 
re

c
ie

ve
d

Area

# of Applications from each area



 

Page | 7 
 

Doncaster Town Centre on this occasion, the scheme promoted applications from areas 

other than those covered by the route and therefore were pleased to receive an application 

from this area. 

Applications from Hatfield were expected to be in low numbers due to the potential 

numbers of groups who could utilise the fund in that area.  

The team were always under the impression that Thorne + Moorends would be the area 

that submitted the most applications due to the large size of the community and number of 

potential groups located in that area. It is also worth noting that a number of the bids 

received from Thorne, also included groups who work in the Moorends Community and 

therefore further increasing the potential for activities and people being involved. 

2.1 Successful with small amendments 
Of the 15 Successful applications, 5 required some small amendments made to their initial 

application.  

These applicants and items amended are as follows: - 

Group Item(s) requested Reason(s) for amendment Compromise 

{ǘ tŀǳƭΩǎ /ƻƳƳǳƴƛǘȅ 

Church 

¶ Refreshments 

including Milk (for 

Tea and Coffee) and  

Juice  

¶ Healthy Eating items 

such as Fruit / 

vegetables for Taster 

Sessions  

¶ Such items would need to be 

purchased the week of the 

event to ensure they were fresh 

when used.  

¶ hŦŦƛŎŜǊΩǎ ŀǾŀƛƭŀōƛƭƛǘȅ ŘǳǊƛƴƎ ǘƘŜ 

close proximity to event day 

would be limited. 

Agreed to purchase 

Supermarket Gift Card to 

allow group to purchase 

items themselves and 

provide proof of purchase 

after the event. 

Wheatley Hills Tennis 

Club 

¶ Banner ¶ The cost of the banner being 

expensive  

¶ The value for money the banner 

would provide 

Agreed to remove from 

bid 

¶ Qualified Mini 

Tennis Coaches 

¶ The original bid was for coaches 

to deliver activities at one 

location. 

¶ Shortly after applying, they had 

become aware of 2x events in 

their local area and agreed to 

deliver an additional activity in 

another location 

Agreed to pay for 

additional coaches to 

deliver an additional 

activity 

Edenthorpe Parish 

Council 

¶ Banner ¶ The cost of the banner being 

expensive  

¶ The value for money the banner 

would provide 

Agreed to remove from 

bid 
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Friends of Sandall Park ¶ Bottles of Water ¶ As identified by the applicant 

shortly after submitting their 

bid, they could utilise re-usable 

sports water bottles for the 

same purpose. 

Agreed to replace bottles 

of water with re-usable 

sports bottles. 

Thorne & Moorends 

Youth Group 

¶ Shopping Vouchers 

for Competition 

Winners 

¶ These were not part of the 

original bid, however using 

different suppliers for the other 

items requested meant 

reductions in costs  

Agreed to purchase 

vouchers to be used for 

competition winners 

 

2.2 Other amendments 
There were also amendments made to the items applied for by the following three 

applicants:-  

¶ Thorne Branch ς Royal British Legion  

¶ Bridging Generations 

¶ Thorne & Moorends Healthy Living Group 

These applicants had all come together to propose an Elderly viewing area on the route, 

outside Thorne Times on King Street, Thorne. The Team were very pleased that these 

groups were proposing such an activity as they had emphasised they were very keen on 

these types of applications in the schemes promotion process.  

Providing a viewing area for the elderly was a recommendation from the previous Leeds 

Beckett University research. Similar applications were made for the TDY scheme and stood 

out to be very successful in giving the opportunity for the elderly community to take part in 

the event, when they may have not been able to otherwise. 

The applicants made it clear in their applications that though they were working together to 

achieve the same goal, they were applying separately to accommodate the amount of items 

required to provide enough seating for their own individual client numbers.  

The Team were happy with this proposal, however had some concerns in relation to the 

proposed location of the designated area. The limited footprint of this location meant that 

to manage it safely would require further consideration for the numbers of patio sets being 

proposed could fit in the area.  The location was also in close proximity to a proposed fan 

zone around the corner, which was expecting large numbers of attendees. This meant there 

was potential for a crowd surge to occur in this area once the race was arriving.  

Therefore, the team liaised closely with the three groups and Thorne Town Council to 

achieve the following resolutions:- 

¶ Creation of an additional smaller viewing hub area further down the road outside 

Thorne Funeral care to reduce numbers in the original location. 
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¶ Agreement that instead of patio sets with tables being used (reducing the potential 

footprint allowed just for seating), only chairs would be purchased. This also allowed 

more seating to be purchased from the allocated funding.  

¶ Agreement that due to no patios with umbrellas being purchased, a separate 

marquee be provided in the car park area to the side of the viewing area to allow 

shelter from the weather if required. 

¶ Agreement that the sides of the viewing area would be cordoned off by pedestrian 

barriers preventing potential crowd surges flowing into the viewing area.  

On a number of occasions, the items listed in some of the Applicants bids had become 

unavailable from the supplier they had specified or had increased in price since their 

application was submitted. On these occasions, contact was made with the applicant to 

advise them that the same item(s) could be purchased from other suppliers for a similar or 

cheaper price than what they had originally expected. 

In addition to the above amendments made to a number of bids, there was discussions 

made with Edenthorpe Parish Council regarding the purchase of Bunting.  

Doncaster Council had purchased bunting for previous Tour De Yorkshire Events and 

therefore had sourced a reliable and respectably priced company from which to purchase 

bunting. Therefore, it was agreed that the team would purchase their requested length of 

bunting from that supplier, as it would be significantly cheaper than from the ones they had 

identified. 

It was also agreed that the Bunting would be returned to Doncaster Council to utilise in 

other Communities for future Tour De Yorkshire Events. This ensured the value for money 

was being maximised for this item. 

On all these occasions, the applicants were more than happy with the proposals and agreed 

to them. 
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3. Application Category Types 
The events and activities delivered by successful applicants utilising the UCI 19 Micro Grant 

covered a wide variety of types and themes. A number of them were exactly what the team 

were hoping would be delivered as a part of meeting the recommendations set out by the 

Leeds Beckett Research.  

These can be broken down into the following categories: - 

Many of the applicants included items in their applications, which met two or more of the 

above categories.  

The most popular categories of applications were:- Physical Related Activity, School 

Children Engagement, Viewing Hub Areas and Refreshments 

Some of these numbers are significantly different to the ones identified by the TDY 19 

Microgrant Scheme.  

 

There has been a significant increase in numbers of applications that cover Physical related 

Activity and School Children Engagement. 
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The number of applications for Physical Related Activity for the TDY 19 Scheme was 

disappointingly low. As mentioned in the background section, the Scheme fits into the Get 

Doncaster Moving project, which aims to get more people active in Doncaster.  Therefore, 

the Team had emphasised to potential applicants that they were particularly keen on 

receiving applications in this category.  

The increase in applications that covered School Children Engagement correlates to the 

areas where most of these applications came from. Many Schools in Thorne had chosen to 

have a teacher training day on the date of the event, which meant many applicants 

designed their events and activities to ensure they attracted school children who were not 

going to be in school to take part throughout the day.  

There has been a significant reduction in the numbers of applications that cover 

Refreshments, Decorations and Parties / Galas. 

The reduction in Refreshment requests may be as a result of a number of ŀǇǇƭƛŎŀƴǘΩǎ ability 

to obtain refreshments from other sources such as local businesses or other community 

partners. 

The reduction in Decorative Items being applied for could be seen as a result of the team 

emphasising and ensuring applicants were aware that as part of previous TDY events, they 

have an inventory of items that they could access.  

The reduction in numbers of applicants applying for Party / Gala type items has been 

identified by discussions with applicants. Many advised they were aware of large-scale 

events in their community and did not want to compete with them by delivering alternative 

events, they would rather have utilised the fund for other purposes including activities that 

could be added on to the bigger events by working closely with the organisers. This was 

particularly the case in Intake with the People Focused Groups (PFG) event, Wheatley Hills 

with the Friends of Sandal Park event and Thorne + Moorends with the Fan Zone organised 

by numerous groups alongside Thorne Town Council. 
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4. Expenditure 
4.1 Individual Application Expenditure 

The maximum amount for applications was £200, there was some expectation that most 

would try to maximise their applications to get as close to this figure as possible.  

This was the case with most applications for this scheme with 73% of applicants applying 

within the £150 - £200 range.  

 

There were also a number of occasions were an applicant had bid for over the £200 limit.  

Bridging Generations and Thorne & Moorends Healthy Living Group had both applied for 

£203.95 for their proposed Patio Sets and Patio chairs. They both advised they would cover 

the additional £3.95. Due to the previously mentioned amendments to their items, this was 

not required. 

Wheatley Hills Tennis Club had applied for items that amounted for £220 but only applied 

for £200. Due to the previously mentioned amendments to their items, this overspend was 

not required and they received £199.99 in Funds. 

Thorne & Moorends Youth Group had originally applied for items, which came in at 

£194.54. However, due to other suppliers being used to source the items and therefore 

reducing costs, the applicant requested extra funds to purchase prizes for a schoolchildren 

competition they were running. This was authorised and their total application came in at 

£223.50. 
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£150 - £200

73%

Over £200

20%

Breakdown of Application amounts
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4.2 Application Expenditure Totals 
The original budget for the UCI 19 Micro Grant Scheme was set at £3000, which would cover 

a minimum of 15 bids at the £200 limit.  

The actual final amount applied for from all 15 bids received was £2812.81.  

Small amendments made to a number of applications resulted in the final amount being 

authorised being £2763.79. 

Therefore, the total underspend of this scheme comes in at £236.21. 

 

 

 

 

 

 

 

 

In terms of spend in each area, the order of which received the most / least closely follow 

the number of applications received from those areas and is to be expected.  

It is worth noting that at no point did the team consider the locality of the application but 

only how the application met the criteria. 
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5. Monitoring / Feedback  
All applicants agreed to take part in monitoring and research of the Scheme. The first stage 

of this was completing a small monitoring form, which would capture a number of different 

statistics and provide feedback opportunities. 

A copy of the monitoring form can be found in Appendix 12.2. 

This form was sent to all successful applicants shortly after the Event. Overall, the results 

were extremely positive and can be found in detail via Appendix 12.4 + 12.5. 

This section will go through the results from each question on the completed monitoring 

forms. 

5.1 Success of Events / Activities 
Question 1:- άtƭŜŀǎŜ ǇǊƻǾƛŘŜ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ Ƙƻǿ ȅƻǳǊ ǇǊƻƧŜŎǘ κ ŜǾŜƴǘ ǿŜƴǘέ 

All of the responses received were extremely positive and everyone agreed that they had a 

successful event overall. 

The content of the responses can be broken down into a number of categories as follows: - 

 

The most popular comment was in relation to the Community Cohesion experienced by the 

applicants and therefore the resulting atmosphere in their areas. A number of Applicants 

identified that they were proud of how their community had come together to celebrate the 

event. This was also a common response in relation to the TDY Microgrant Scheme. 

One of the other most popular responses can also be identified as having a longer lasting 

benefit to the applicant and that is in relation to their Group Engaging with Spectators and 

School Children. This meant many were able to promote themselves and services they 

provide to a wider audience than they normally would through other promotional channels.  

This also meant a small number of applicants advising they had recruited new members / 

clients as a direct result of their activity / event on the day.  

A common theme amongst many of the responses was in relation to the Weather, which 

saw a number of rain showers throughout the day and during the event.  
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People Focused Group advised that they had to change their event plans slightly by bringing 

a number of their planned outdoor activities inside their venue. A further five groups 

advised the weather potentially affected the spectator numbers on the day. All applicants 

who mentioned this advised that their events still went ahead and were still successful 

regardless.  

It is worth mentioning that other than the weather, there were no negative responses and 

though it is possible that the applicants will have experienced small issues on the day, they 

have not deemed them worthy of bringing up in their feedback.  

In comparison to the TDY Microgrant Scheme responses, the numbers in each category are 

very similar with the only significant differences in numbers applying to 2 categories. 

Spectator Attendance was mentioned less, which could be as a result of the weather 

affecting attendance. School Children Engagement / Attendance was mentioned 

significantly more, which could be as a result of the previously mentioned number of 

applications targeting this demographic being higher due to school closures along the route.  

 

A small selection of the comments from each applicant can be seen below: - 

άLǘ ǿŀǎ ŀ ƎǊŜŀǘ ŎƻƳƳǳƴƛǘȅ ŀǘƳƻǎǇƘŜǊŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ Řŀȅ ŀƴŘ ŜǾŜǊȅƻƴŜ ǎŜŜƳŜŘ ǘƻ ƘŀǾŜ ŀ ƎǊŜŀǘ ǘƛƳŜΦέ 

Friends of Sandall Park 

ά¢ƘŜ ŜǾŜƴǘ ǿŀǎ ŀ ǎǳŎŎŜǎǎŦǳƭ ŘŀȅΣ ŜƴŀōƭƛƴƎ ǳǎ ǘƻ ƛƴŎǊŜŀǎŜ ŀǿŀǊeness of our club and access to netball within the 

ƭƻŎŀƭ ŀǊŜŀΦέ Thorne Netball Club 

άDǊƻǳǇ ƳŜƳōŜǊǎ ǿƘƛŎƘ ŀǊŜ ǘƘŜ ƻƭŘŜǊ ƳƻǊŜ ǾǳƭƴŜǊŀōƭŜ ƳŜƳōŜǊǎ ƻŦ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ǿƘŜǊŜ ŀōƭŜ ǘƻ ŜƴƧƻȅ ǘƘŜ 

ŜǾŜƴǘ ƛƴ ŀ ǎŀŦŜΣ ǿŀǊƳ ŜƴǾƛǊƻƴƳŜƴǘΦέ Bridging Generations 

  ά¢ƘŜ ƻƭŘŜǊ Ǿǳlnerable members that attended said that they felt spoilt, an opportunity of a life time 

ǘƘŀǘ ǘƘŜȅ ǊŜŀƭƭȅ ŜƴƧƻȅŜŘΦέ ά! ǊŜŀǎƻƴ ǘƻ ŎƻƳŜ ƻǳǘ ƻŦ ǘƘŜ ƘƻǳǎŜΣ ǘŀƭƪ ǘƻ ǇŜƻǇƭŜ ŀƴŘ ǎŜŜ ǎǳŎƘ ŀƴ ŀƳŀȊƛƴƎ ŜǾŜƴǘ 

whilst provided with hot drinks and cupcakes ς simply amaziƴƎέ Thorne & Moorends Youth Group 

ά{ƻƳŜ ƻŦ ǘƘŜ ŎƭƛŜƴǘǎ ǿƘƻ ŀǘǘŜƴŘŜŘ ƘŀŘ ƴƻǘ ǊƛŘŘŜƴ ŀ ōƛƪŜ ŦƻǊ ŀ ƭƻƴƎ ǘƛƳŜ ŀƴŘ ōŜƛƴƎ ƛƴ ŀ ǎŜŎǳǊŜ ŀƴŘ ǎǳǇǇƻǊǘƛǾŜ 

environment gave them the opportunity to try and explore something which they had considered not to be an 

option ŦƻǊ ǘƘŜƳΦέ Doncaster MIND 

6

5 5 5

4

2 2

1

6

9

5

3

1

3

1

2

0

1

2

3

4

5

6

7

8

9

10

Community
Cohesion /

Atmosphere

Spectator
Attendance

Group
Members /

Clients
Attendance

Group +
Spectator

Engagement

School
Children

Engagement
/ Attendance

Family
Attendance

New
Members /

Clients

Raised
Money

#
 o

f 
R

e
sp

o
n

se
s

Event Overview Response Category

Event Overview Responses - TDY 19 Comparison

UCI 19 TDY 19



 

Page | 16 
 

5.2 Numbers 
Question 2:- άtƭŜŀǎŜ ŜǎǘƛƳŀǘŜ Ƙƻǿ Ƴŀƴȅ ǇŜƻǇƭŜ ƘŀǾŜ ōŜƴŜŦƛǘŜŘ ŦǊƻƳ ȅƻǳǊ ǇǊƻƧŜŎǘ κ 

ŜǾŜƴǘΚέ 

It is worth noting that this is difficult for many organisers to determine. Their interpretation 

of how many people benefitted from their project / event can differ depending on a number 

of factors.  

It also differs significantly depending on the type of project / event. It is much easier for an 

applicant to count attendees to a small event within a confined area than it is for an 

applicant to determine numbers benefitted from decorating a community. 

Therefore, though the numbers collated is not an exact science, it can be a good indication 

of how many people within a community potentially benefited in the long run.  

The total figure was determined to be 3607 people. This Statistic can be used to work out 

how much per head the funding cost to benefit members of the public who took part in the 

festivities:-  

£2763.79 /  3607 = 77p per head 

The statistic of those who potentially benefited can also be broken down into each area. The 

highest number was from Thorne + Moorends, which was to be expected due to the 

numbers of bids submitted and supported in those areas.  

 

The numbers identified as having benefited from this scheme is significantly lower to the 

TDY scheme (7459). However, it is worth noting that as identified in Section 3, there has 

been more applications received which were relating to targeted activities rather than 

decorative items in this scheme. It was identified that a large percentage of the numbers 

given for the TDY scheme were as a result of Bunting and other decorative items potentially 

benefiting a whole community, including people that were not specifically engaged with the 

event on the day. 
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5.3 Demographics 
Question 3:- Please estimate and breakdown the number above into the following 

demographics which you believe benefited from your project / event:- 

The applicants were then given the following demographic categories: - 

¶ BAME     

¶ Under 16s    

¶ 16-25 Year Olds   

¶ 25-60 Year Olds   

¶ 60+ Year Olds 

Due to one of the recommendations incorporated into the scheme, this question has 

differed slightly from the TDY Microgrant Monitoring as it now asks the applicant to give 

specific numbers to each demographic rather than just ticking which ones had benefited 

from their event / activity.  

It is again worth noting that this is also difficult for many organisers to determine. Their 

interpretation of which demographics benefitted from their project / event can differ 

depending on a number of factors.  

The breakdown of numbers, which were identified as benefiting from each age demographic 

group, can be seen below:- 

The team wanted the scheme to particularly but not exclusively benefit the 16-25 and 60+ 

age demographics as they were the ones identified by the Leeds Beckett University Social 

Impact research that were less engaged in previous Tour De Yorkshire events.  

The numbers identified, show that the scheme has benefitted significantly more people in 

the other two age demographics Under 16s and 25-60 years.  
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The most common age demographic by some margin was the Under 16s, however as 

previously covered, this will be as a result of the number of bids supporting School Children 

engagement and activities targeting the schoolchildren who were not at their school during 

event time due to Teacher Training days. 

Though detailed numbers for each demographic are not available for the TDY Microgrant 

Scheme, comparisons can be made in relation to the percentage of applicants identifying 

that their event / activity benefited each category:- 

 

The above statistics show small reductions in percentages of bids being identified as 

benefiting each demographic category. Potentially this is due to the fact that many of the 

ŀǇǇƭƛŎŀƴǘΩǎ ŜǾŜƴǘǎ κ ŀŎǘƛǾƛǘƛŜǎ ǿere targeted at specific demographics (e.g Elderly viewing 

Hubs + Schoolchildren activities) rather than benefitting the whole community i.e. 

decorative items. 
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